ASSET MANAGEMENT INNOVATION
IN THE NAVY - A $800 MILLION CASE
STUDY
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In September 2019, the Navy signed an agreement with the San Diego Association
of Governments to trade land in exchange for the construction of a new NAVWAR
complex with an estimated cost of $800 million. Immediately after the signing,
SANDAG committed $50 million to the partnership to accelerate the development.
Learn how the Navy has been able to support the delivery of a multi-billion dollar
regional transportation priority in record time while receiving the benefit of a state-
of-the-art secured laboratory for future cyber research. Session will dive into the
details and risks of one of the most innovative and aggressive community
partnership initiatives making headlines around the country.






